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Reliability Training Solutions or  RTS has been operated since November 2001 by Jan van Kruijsbergen. Jan has more than 20 years experience in industry and education as engineer, manager, industrial trainer and consultant and has worked extensively across Australia and South East Asia as a Maintenance Consultant and Industrial Trainer, actively promoting the role and importance of the maintenance function in today’s commercial environment.
Professional activities have included:

· Auditing companies for their maintenance effectiveness and efficiency and carrying out Training Needs Analyses.

· Assisting companies with the introduction of modern maintenance management techniques and planning practices.

· Developing and implementing maintenance improvement and training programs in a wide variety of industries.
· Training and instructing managers, engineers, planners, trades people and operators in the use of relevant techniques and methodologies.
Can we get your tradesmen to become more productive?
If your company is like most others, time-motion studies have shown that often more than 70% of their time goes into indirect activities such as job-hopping, travel, waiting and other non-productive activities.
· Maintenance job planning provides a staff service to perform some of these indirect maintenance functions in order to allow the supervisor to supervise more effectively and the tradesmen to work more effectively.
· Studies have shown that each hour of effective planning returns at least three hours of tradesmen’s time saved and often an equivalent amount of time saved in production down time.

· Effective maintenance job planning is an essential part of Continuous Improvement and Sustainability.
Learning skills in maintenance job planning and scheduling
is an investment that will pay back for itself very quickly!
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Objective
To train the participants in the latest techniques of planning and scheduling maintenance work.  The lectures and workshop exercises will take participants in detail through planning activities ranging from major shutdowns to organising day-to-day work packages.  Hands-on workshop activities will cover the use of project management tools such as Gantt charts, CPM and PERT as well as scheduling techniques to optimise the use of available resources.

Who should attend?

Team leaders, maintenance planners, maintenance supervisors, production supervisors, leading hands and anyone else interested in improving efficiency in work planning.

Benefits
To the company: 

Effective planning will greatly reduce the amount of time spent by the work force on indirect and non-productive activities. A more effective use of available resources and manpower and a more motivated and better skilled workforce will result in better morale, faster turn-arounds and reduced costs. 

To the individual: 

Introduction to a systematic approach to planning and scheduling maintenance work will reduce stress and improve job satisfaction. It will streamline the process of sorting through the myriad of decisions that need to be prioritised and made when planning and organising maintenance work

You will learn how to:

· Identify the activities that need to be completed when planning a shutdown or routine maintenance jobs

· Use project management tools such as Gantt charts, Critical Path Management and PERT for more reliable  planning

· Analyse and reduce the critical path

· Use the principles of work scheduling to improve productivity and cost effective allocation of maintenance resources

	Course Outline:                    Two Days:  8.30am - 4.30pm

	· Welcome and Introduction
	· Day-to-day planning

	· Prerequisites for effective planning
	· Scheduling maintenance activities

	· Annual planning
	· Effectively prioritising work

	· Managing projects and shutdowns
	· Accommodating changing priorities

	· Workshop (using Project Management Tools)
	· Workshop (Scheduling Maintenance Activities)


PRESENTED BY JAN VAN KRUIJSBERGEN

RELIABILITY TRAINING SOLUTIONS
PHONE:  0412 302601
MAINTENANCE JOB  PLANNING & SCHEDULING - COURSE OUTLINE

Course Objective:  The purpose of this course is to introduce participants to the tools, techniques and planning principles that are needed to optimise the productive time of tradesmen on the shopfloor. The goal is to have the participants return to site with the knowledge and skills needed to plan most of the common maintenance activities more effectively.


DAY 1


Welcome and Introduction

· Welcome, Introductions, Course Overview

· Maintenance History and Continuous Improvement 


Planning Prerequisites

· Elements of a Maintenance Program


Annual Planning

· Installation of New equipment

· Cyclical Corrective Work

· Low Frequency PM Schedules

· Major Shutdowns

· Pre-Shutdown Activities

· Shutdown Activities

· Post-Shutdown Activities

· Managing Contractors

· Project Management 

· Prepare Bar Graph and Gantt Chart

· Critical Path Analysis using CPM and PERT
· “Crashing” a Project

· PLANNING WORKSHOP USING A PROJECT SCENARIO


DAY 2


Day to day Planning

· Organising the Planning Activity

· Daily Planning in Detail


Scheduling Maintenance Activities

· Scheduling Principles

· Prioritising Work

· Setting Schedule Frequencies using a Worked Example
· Organising the High Frequency Schedules
· Organising the Low Frequency Schedules
· Accommodating Changing Priorities
· SCHEDULING WORKSHOP
Maintenance Job Planning and Scheduling- 2 Day Workshop


Perth: 15 and 16 June 2010			Melbourne: 29 and 30 June 2010


Workshop times: From 8.30 am till 4.30 pm. Registration and coffee from 8.00 am.


Workshop fees: AUS $1350 (incl GST) per person for the two day workshop. The workshop fee includes workshop notes, lunch and refreshments. The workshop fee does not include accommodation which is the participants own responsibility if required.


Registration and payment details: Please contact RTS by phone on 0412 302601 or by e-mail: � HYPERLINK "mailto:jvank@reliabilitytraining.com.au" ��jvank@reliabilitytraining.com.au� for registration or further information. You can also download a registration form from our website: � HYPERLINK "http://www.reliabilitytraining.com.au" ��www.reliabilitytraining.com.au� 





Maintenance Job Planning and Scheduling- 2 Days
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